Turo Car Company
Company overview
TURO, Inc. is an online car rental marketplace that has assisted local car owners to list their cars and travelers to rent them for local pickup, city delivery and airport delivery. The company was incorporated in 2009 under the name RelayRides by Shelby Clark. It operated in san Francisco, California. In 2015, it changed its operating name to Turo, Inc. Shelby prior to venturing into the car rentals first tried car sharing when his car died after a cross county move to California. From the experience, he cultivated a culture of entrepreneurship and social impact hence founded Turo. 
The company management structure consists of the board of directors, the management staff is headed by chief executive officer. Other senior managers in the organization include; Chief Financial Officer, Chief Product Officer, Chief Business Officer, Chief Business Officer, Chief Marketing Officer, Chief Legal Officer, Chief Operating Officer and Chief Technology Officer.
SWOT analysis
	Strengths 
	Opportunities 

	The company offers great customer friendly as well as disruptive business model hence making it quite unique from its competitors.
The company has invested greatly in technology hence is well updated and versed with latest market trend and customer preferences. 
The company strives to offer excellent and diversified ranges of vehicles to customers. Such gives loyal customers with ability to choose from among best cars in the market at friendly pocket prices. 

	The increased fuel costs in the country is quite beneficial to the company since majority of people would likely consider sharing option offered by the company instead of purchasing their cars to save their money. 
There are high barriers that prevent other persons from venturing into the business. Such barriers include tedious paperwork requirement for licensing. Such barriers would ensure that the company continues to thrive in the market. 
Increased trends in the number of internet users; the availability of internet has increased the number of subscribers. Such increases business opportunities. 

	weaknesses
	Threats 

	Market share; The company solely depends on the cars listed by the car owners. This makes it quite impossible for expansion as the owners are at liberty to withdrawal their cars at will.
The company faces the greatest obstacles when creating a high level initial costs and at times tackling issues regarding unavailability of the cars in the market.

	Turo, Inc. faces stiff competition from other car rental companies including Hertz and Avis that are well established and have huge financial muscles in the market hence attract higher market share. 
The increases in fuel prices in the country has led to increased costs of doing business hence leading to decline in the profits generated by the company. 
[bookmark: _GoBack]The government regulations such as leasing and age of cars determination. This would make it quite impossible for the business to engage in its business activity. 



Turo Inc, 4 Ps
Product; The company deals with car rentals where car owners list their cars and potential customers rent it. The products are clearly packaged to ensure that potential customers to clearly identify the products. 
Price; the company provides an elaborative and carefully thought prices depending on the market conditions. The prices charged depends on the type of car and the number of days a customer intends to utilize the car. The company offers unique discounts to customers, bonuses to referral customers and credit terms not offered in other firms. 
Promotion; the company engages into active advertising on its products to the potential customers. Promotion creates product awareness and attracts potential customers on board hence increasing its sales volume. 
Place; the company operates an online car rentals for the potential customers. The potential customers usually visit the company website and identify a car that best suits then and book for travel purposes. 
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